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Mivan Group

The Mivan Group is one of the world’s most versatile specialist construction
companies. Mivan has worked in over 40 countries in 30 years and specialises
in Interiors & Theming, Property Development and General Contracting. The
company's achievements have been recognised by numerous clients and
industry bodies.

At any one time Mivan manages several major projects across the globe and in
areas as diverse as luxury residential builds to cruise ship refitting. As such
any severe interruption to the support provided by the Mivan Headquarters
would be a real operational problem likely to result in financial penalties.
Additionally Mivan had noticed that the ability to demonstrate a business
continuity capability is increasingly being sought by potential clients.

EPS Ltd supported Mivan in developing a business continuity management
capability that satisfied both their operational and their marketing needs. We
worked closely with Mivan to help them develop a bespoke continuity capability
that held the full confidence of the partners and also met the requirements of
the British Standard (BS25999-1).

Mivan’s continuity capability will help ensure the provision of the critical
services provided to projects across the globe. They fully own this capability,
their staff are bought into its operation and it will assist them in bidding for
future contracts.



